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Community or Practice on Foresight on displacement flows, territorial assessments,
and investment strategies
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The Inclusive Cities, Communities of Solidarity project B
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* People center regional initiative (2019- 2024) implemented by UNHCR, IOM, and UN-Habitat, to increase the capacity of the host
communities and facilitate integration processes between refugees, migrants, and locals.

Supported local stakeholders to formulate policies, plans, tools, and actions to increase resilience in face of economic and social pressures.
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Inclusive Cities project workflow
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Human Mobility Profiles of Cities
Urban Inclusion Marker
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Advocacy and technical support to policies, plans, and
instruments

Territorial Intervention Plan at the city level and
selected pilot neighborhood to improve governance,
social, economic, and spatial conditions
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Actions at the neighborhood level to:

*  Community activations

* Improve the built environment (public spaces)

* Provide services for most vulnerable communities

* Promote entrepreneurship and access to employment
* Strength capabilities of territorial stakeholders
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Events to make visible the action and project’s good practices
Communication campaigns to reduce xenophobia
Official platforms of the project (Website, Instagram, Facebook, X)
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Alliances with regional, national, and local stakeholders
Project’s regional, national, and local events to engage territorial stakeholders to continue the

ICCS project action
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The Human Mobility Profile Target audience:
National and local governments

Objective:
To present the characterization of the spatial, socio-economic, cultural, and governance conditions of

. target cities, aiming to identify their capacities and challenges in terms of inclusion of refugees and

6‘“@ MOVILIDAD HUMANA migrants and formulate recommendations to take advantage of the added value of migrationin the
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Content

1. National Context

2. The city as a host community for migrants

3. Main challenges for access to rights of refugees and migrants
E1 8 ied T dzdsveSiadadh 4. Recommendations for the inclusion of refugees and migrants

Methodologies:

* High Frequency Survey (UNHCR)
Displacement tracking Matrix (IOM)
Urban Inclusion Marker (UN—Habitat)} Spatial conditions that impact integration processes
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} Refugees and migrants socioeconomic conditions and displacement dynamics
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Urban Inclusion Marker (basic) ’&

It measures the level of inclusion of a city and its potential contribution to integration, in terms of N
facilitating access to goods, services and opportunities to all citizens, in line with the notion of the "right
to the city" and the fundamentals recommended by the NUA of a prosperous and inclusive city .

A city with an ideal inclusion marker (100 points) is where there is universal access to the right to the
city measured through 5 key areas and 35 indicators:

Venezuela
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ﬁ Affordable quality housing and services 100 oY
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Urban Inclusion Marker (extended)

The Extended Urban Inclusion Marker is defined as a battery of flexible indicators, complementary to the basic marker. It is not an aggregated index; it allows to
deepen on a city’s challenges and gaps causes. Also, it allows the use of different information sources, including open data; and filter data.

4 main filters

Dimensions
. Health and Education facilities

*  Public space and security

Clty resources . Employment Cluster/Opportunity

* Adequate housing

Subdimension 1 Subdimension 2 Subdimension...

« Age, gender, Country of origin Specific indicators (More than 200 indicators)
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“Neighborhood” governance V V
Inclusive Governance mechanisms
*  Participatory budget é’@‘%
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Territorial Intervention Plan

Ejes de trabajo @ 9 @
impactados
Articular la planeacién en los municipios
conurbados generando sinergias a través de
la dotacién de suelo urbanizable (con

servicios basicos, infraestructuras de soporte
social y conectividad).

o Prevenir y mitigar la ocupacion informal con
acciones de control urbano.

o Evitar la urbanizacién en zonas de riesgo no
mitigable.

Fortalecer vinculos urbano-rurales, proteger
suelo productivo agropecuario de zonas
rurales, promoviendo la seguridad alimentaria
y el uso sostenible del suelo.

Fortalecer los bordes urbano-rurales con
expansion urbana planificada, nuevas
centralidades y espacios publicos de escala
metropolitana.

Ejes de trabajo

impactados

o Consolidacion de ejes viales estructurantes
acompaiiados de infraestructura de trans-
porte masivo, ciclovias y andenes para

promover la movilidad sostenible y alterna-
tiva.

o Consolidacion de ejes verdes que incorporen
elementos de infraestructura verde y arbola-
do urbano para mitigar el efecto “isla de
calor”, incrementar la permeabilidad del

suelo y mitigar el riesgo frente a inundacién.

@ Mejorar cualitativa y cuantitativamente los

¥ espacios publicos deportivos y de recreacion
existentes. Planificar y dotar de nuevos
espacios publicos en el territorio.

o Consolidar ejes de movilidad de aproxi-
macién para conectar las viviendas a ejes
viales estructurantes.
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Target audience:
Local governments and territorial stakeholders

Objective:

Using the results from the characterization, to build an action plan at the city and community
level to strength the capacity of the social, economic, governance, and spatial system to
facilitate the integration of refugees, migrants, and vulnerable host communities with
emphasis to women and people with disabilities.

Methodologies:
* Co-creation of city proposals with the local government
* Co-creation of neighborhood proposals with beneficiary communities
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Territorial Intervention Plan: co-creation with communities
Objective: information processing co-creation workshops to identify causes of demands, territorial assets, s *E;;*
differentials of integration and solutions. . .
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Methodology: problem tree and systematization matrix of exercises with the community.

Soluciones .
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Challenges and opportunities

Challenges

Articulation with national and local
governments

Infrastructure and available information

Articulation with territorial stakeholders and
beneficiary communities
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Opportunities

The insides of the Human mobility profile were presented to
national and local governments to facilitate the articulation of
actions towards the integration of R&M.

The existing tools to characterize R&M did not consider their
location in cities, thus, ICCS used the opportunity to improve
existing tools and develop an instrument to collect primary
data.

The UIM was developed as a dynamic viewer to facilitate the
access for decision-makers without being proficient in GIS
tools.

The Action Plan was validated with a diverse group of
stakeholders and the ICCS project implemented several
spaces to link territorial stakeholders in the implementation
of the resulting actions.
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Thank you!

Ana Bernal
ana.bernaliaiguezl@un.org
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